Lancaster PTO Meeting Minutes
September 15, 6:15 pm, MRE library

Present:

· Carolyn Soto, Brian Novak, Angela Dolan, Bonnie Cook, Paula Castner, Stephanie Marshbanks, Kas Quinn, Heidi Felt, Cathy Thier, Nancy Weber, Sean O’Shea, Maggie Bonazzoli, PJ Libby, Kim Follansbee, Deb Williams, Lisa McCall, Michelle LaFrance, Susan Munyon, Michele Basile, Rita DiStefano-French.

Treasurer’s Report:
· Treasurer reported as of today there is $40, 593.73.  This excludes approximately $15,000 that will pay for Nature’s classroom this month, but includes $5,000 that will go toward LED school sign.
New Business:

· Membership deadline for the Lancaster PTO has been extended until September 17 at the Ice Cream Social.  Email addresses are needed for phone directory distribution.
· Future PTO meeting dates were discussed.  
Motion accepted: Future meetings will be on the 1st Monday of the month, when available, at 6:30 PM in the MRE library.

Old Business:
· Summer Theater camp was a huge success.  This first time district offering included 60 students from Lancaster, Bolton and Stow.  Revenue generated was $7,763, with expenses totaling $2,140.31 with an overall profit of $5,622.69.  Paula Castner was approved and voted in as the program’s Theatrical Director for 2011 summer theater camp.
· Ice Cream Social is set for September 17, @ 6:30 pm in the MRE cafeteria.  This event features ice cream vendors from different companies who will vie for the title of best ice cream chosen by the families in attendance.  This is a way for families to meet and get to know the PTO board, event coordinators, community offerings, and have a chance to win some treats.

· The LED sign for the schools has been approved and is coming soon.  The PTO had donated $5000 to help pay for the sign and the Town of Lancaster donated $3000.
Program Preview/Updates:

· Lip Sync by coordinator Cathy Thier was discussed and overall suggestions for next month’s meeting included: ticket prices, extra practice days, speakers for purchase, and fees for registration forms.
· The revised Bylaws are ready and are being reviewed by a lawyer. It is intended that they be voted on in October.  It will need two-thirds of the PTO members to vote on.  Suggestions were made to have approval done by email vote.
· Karate after school program begins on the 1st Wednesday of October and will run for 10 weeks.  Cost per student is $155 and is presented by Sterling Martial Arts.  This is open to the MRE students only.
· The Scholastic book fair was presented by Susan Munyon.  Dates and times to host the book fair were discussed, Susan will follow up.

· Family photo event was presented by Susan Munyon.  Tentative dates are November 6 & 7. The photographer this year will be Lancaster mom and professional wedding photographer Deb Sargent. Cost is $40; vendor will receive $15 per sitting. Families will again leave with a disc of photos that is theirs to keep and own with no further obligations or photographer restrictions. 
· Cultural Enrichment program and scheduled offerings this year were presented by coordinator, Lisa McCall.   A calendar of events for C.E. will be handed out at the Ice Cream social on September 17.  Parent, Valerie Parent will once again be applying for a grant from the Lancaster Cultural Council. In the past, they have been quite generous and supportive.
· The Fall Fundraiser is now in full swing.  The fundraiser started on September 9 and will end September 27.  Meadow Farms is hosting our fundraiser this year. Carolyn Soto coordinator.

·  Suggestions were made to use more raffles as a form of fundraising, to help boost parent participation. Will explore at future meetings.
Requests:

· Kindergarten teachers for a sum not to exceed $400 for an upcoming annual field trip to George Hill Orchards.  The sum was approved as two separate requests, voted on and passed before the meeting, due the timing of the field trip.
· 4th grade canoe trip was presented, by teacher Bonnie Cook for the sum not to exceed $1200.  This would cover the 73 students attending the all day trip on October 4th and 5th. Motion accepted.
Nominations for Treasurer:

· Nominations for a new Treasurer were presented.  Angela Dolan was nominated by Susan Munyon.  She was voted in as the new Lancaster PTO treasurer for the 2010-2011 school year.  Welcome Angela!

Miscellaneous:

· Ideas and comments were then open to the floor.  Ideas mentioned:  membership forms to include and be handed out to all teachers, volunteer programs to be put in place for parent participation in the schools.  Reminders were as follow:  MRE open house on September 22, the Bullfinch 100 year’s celebration next Sunday, 4H participation as finalists in Lego KidFest Boston, landmark competition.
Next PTO meeting scheduled for October 4th at 6:30 pm in the MRE library. 

Meeting adjourned at 7:15 pm.
